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Abstract 
This paper discusses the use and usage of the concepts of platforms and arehiteetures. We 
provide some clarification about the relationship between platform and product architectures. 
Our on-going research support the understanding that the term 'platform' is used differently 
by dilTerent firms. This is also reflected in part of the academic literature. There is, however, 
only a small number of contributions focusing on configuring the "differences" when firms 
arc implementing and managing platforms. In bringing theorctieal and empirical research a 
step closer, we propose a dynamic research set up, which includes the following research 
activities: literature review, casc studies, and action research. The paper also identifies some 
of lhe key factors for platform management in terms of a platfonn template. 

Introduction 
The two words - platform and architecture - in the title of this paper are often used 
synonymously or without clarification. This creates problems both for academia and in 
particular for industry. In academia the lack of clarification leaves certain important 
theoretical questions unsolved and the variation in research methodologies, research 
background, and applied terminology result in lack of qualitative accumulation of research 
findings. 

In industry the lack of clarification leads to both ambiguous and redundant goals, tools, and 
methods in handling and managing platform development. The differences in academia reflect 
the views of the different organizational groups in industry. This raises an important question: 
Is a platform basically an extended architecture? 

In the following we shall argue that the two terms have ditTerent meanings. They are close 
related but are different both in theoretical and practical sense. Our primary focus will be the 
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